MoaenbHbIA cCEMUHAP
JJIS TUPEKTOPOB U 3aMecTUTe el JUPEKTOPOB HIKO0J ¢ HU3KUMU
pe3yJbTaTaMu 00y4eHHUs M HIKO0JI, yHKIMOHUPYIOUIUX B HEOIATONPUATHBIX
COLUAIBHBIX YCJIOBHUAX «YNPaBJICHYECKUIN MOTEHI[HA»

26 ampens 2018 roma T'ocymapcTBeHHOE OFOKETHOE YUPESKICHHE
JIOTIOJTHUTENBHOTO  TIpoecCHoHanbHOTO OoOpa3oBanHusi PecnyOnmuku  Ajsires
«ANBITEUCKUNA  pecryOIMKAHCKUM  WHCTUTYT TOBBIMICHUS  KBATH(PUKALIUM
OpraHU30BaJl MOJIENIbHBIN CEMUHAp M7l AUPEKTOPOB U 3aMECTUTENEH JUPEKTOPOB
MIKOJI C HU3BKUMHU pe3yJibTaTaMu OOYy4YeHHUsT U IIKOJ, (YHKUUOHUPYIOIIUX B
HEOJIAronpUsTHBIX COLIMAIBHBIX YCJIOBHSX, MO MpoljemMe NpodecCHOHaTbHOTO
pa3BUTHUS JTUYHOCTU PYKOBOJUTETIS.

Kareropusi caymarenei: aUpeKkTOpa LIKOJ C HU3KUMU pe3yibTaTaMu
oOydeHuss W IIKOJN, (PYHKIMOHUPYIONIMX B HEOJArONPUATHBIX COIMAIBHBIX
YCIIOBUSIX.

KosauuyecTBo yuacTHukoB: 31 yenosex.

Heab: pasBuTHe  YNPaBICHYECKOTO  MOTEHIMAlAa  PYKOBOJIWTENCH;
COBEpIIICHCTBOBAHUE YIIPABICHUECKUX HABBIKOB.

3agaum:

1. Pa3BuTHe ynpaBieHY€CKOro MOTEHIINAJa TUPEKTOPOB.

2. Oco3HaHUE YYaCTHUKAMHM CBOMX CHJIBHBIX M CJAObIX YIpaBICHUECKHUX
Ka4yecTB.

3. KoppekTrpoBaHue cBOEro CTHIIS yIPaBICHHUS.

4. OcBO€HHE TEXHOJIOTUU PE3YJIbTaTUBHOTO YIPABICHUS IO JYMHEHHBIMH.

5. OTpaboTKa HaBBIKOB JEIETUPOBAHUS TTOTHOMOYHMA, PAIIMOHATBHOTO
pacnpe/iesieHus: BEKTOpa yIpaBiIeHUsI.

6. OOydeHune NocTaHOBKE 3aja4, ONPEIETCHUIO TapaMeTPOB KOHTPOJISL.

7. [Ipumenenune TexHomoruii 3((PEeKTUBHOTO TIIAHUPOBAHMS CBOCH
JeSITeIbHOCTH.

Ha cemMuHape ObUTH pacCMOTPEHBI CIICTYIONIUE BOIPOCH:



1. VYmpaBneHueckuét  moOTeHUMan ©  MoKazaTenu  3((EKTUBHOCTU
PYKOBOJIUTENS UIKOJBI C HU3KUMH pe3ylbTaTaMd OOyYeHUS U  UIKOJIbI,
(YHKIMOHUPYIOIIEH B HEOJArONPUSITHBIX COLMATIBHBIX YCIOBUSIX.

2. OCHOBHBIE YTPABJICHUECKHE HABBIKM PYKOBOIUTEINS IIKOJIBI C HU3KHUMHU

pe3yinbTaTaMu OOYy4YEeHHS W IIKOJIbI, (YHKIMOHUPYIOIIEH B HEOJAronpUsTHBIX

CONMaJIbHBIX YCIIOBUMAX.

Cemunap ObLT TIpoBeZeH B (hOpME TICHXOJIOTO-TIEarOTHYeCKOr0 TPEHUHTA.
Crnymiareny TpUHSUTH aKTUBHOE Y4acTHE B OOCYKJICHUU TMOHATUNA «KOMITETEHIIHS,
«KOMIIETEHTHOCTBY». KOMITETeHINS — XapaKTepUCTUKA MOTEHIIMAIIBHOTO COCTOSIHUS
JUYHOCTH, 4 KOMIIETEHTHOCTh — XAapaKTEPUCTUKA JIMYHOCTH, MpPOSABISEMas B
peanbHON NEeSITENbHOCTH. B X0/1€e AMCKYCCHM YYaCTHUKH MPUIUIM K BBIBOIY, YTO
dbopMHpOBaHHE  KOMIETEHTHOCTH  MOXHO  MPEACTaBUTh KAaK  Pa3BUTHE
CIIOCOOHOCTEH, JMYHOCTHBIX KA4YECTB M TICUXUYECKUX PECYpCOB JHUYHOCTH U
MpuoOpeTEeHNE KOTHUTUBHOM COCTAaBIISIONICH M OMBITA JEATEILHOCTH B IIPOIIECCEe
oOpazoBanus. [Ipu »TOM 3HAaHMS, YMEHHS U HABBIKM CTAHOBSITCS HE IIEJISIMH, a
MOCTOSIHHO COBEPIICHCTBYIOIUMHUCS CPEJICTBAMH PELICHUS TEX WU MHBIX
npoeCCHOHANIBHBIX  3amad.  PykoBoguTenw  IMIKOJ,  IPOAHAIU3HPOBAB
CTpaTeru4ecKue 3aJauu pa3BUTUs 00pa3oBaTEIbHBIX YUpekIeHHN B Poccuiickoii
denepanuu, BIACTUIN P 3a7a9, KOTOPhIE OTPAKAaIOT HEOOXOIUMOCTh Pa3BUTHS

Y PYKOBOJUTEINS CHELMAIbHBIX YIIPABICHYECKUX KOMIETEHIUH:



® HOBBIE OpPraHU3aLMOHHBIE (POPMBI IOCTPOECHUS 0OPa30BATEIBHBIX
YUPEKICHUM, IEPEXO] K ABTOHOMUM;

® HOBBIEC DKOHOMUYECKHUE ACTIEKTHI AEATEIbHOCTU 00Pa30BaTEIbHOTO
YUPEKIECHM: HOBast OTPACIEBasi CUCTEMA OILIAThI TPYAa COTPYAHUKOB,;

L IMPUMCHCHHNC 3aKOHOB U SaKOHOMepHOCTGﬁ MCHCIXMCHTA B

YIIPaBJIEHYECKOH IeATEILHOCTH 00pa30BaTeIbHOTO YUPEKICHHS,

e  (opmupoBaHre HHPOPMALMOHHON Cpebl 00PA30BATEIBLHOTO
YUPEKACHUS;

® BBEJCHHUE ACIEKTOB rOCYyIapCTBEHHO-00IIECTBEHHOTO YITPABICHHUS
00pa30BaTENbHBIM YUPEXKICHUEM;

® YCTaHOBJICHHE B3aMMOJCHCTBHUS C APYTUMHU CyOBEKTaMH 00pa3oBaHUS,
napTHEpaMH IIKOJIBI (COIMANIbHOE MTAPTHEPCTBO);

® [I0CTpOeHHE 00Pa30BaTENILHOTO MPOIIEcca C OPUEHTAIMEN Ha JOCTHKEHHE
1ene KOHKPETHOM CTymeHH 0Opa30BaHUS U C YYETOM HOBBIX 00pa3oBaTeNbHBIX
CTaH/IapTOB;

o IPOEKTUPOBAHUE 00pa30BaTEILHOTO IpPOCTPaHCTBA IS

HpO(I)CCCHOHaJIBHOFO pa3BUTUA U CaMOO6paSOBaHI/IH y‘-IPITCJIeﬁ IMKOJbI H

AIMHUHUCTPALUH.




Crnymareny HOpUHAIM y4YacTHE B YIPaKHEHMIX, TEXHHKaX M IpUeMax,
HAIpPABJICHHBIX HA TOBBIIIEHHE NPO(ECCHOHATHFHOW MOTHBALIUU, AKTHUBU3ALHUIO
JMYHOCTHOTO NOTEHIMaNa, OTpabOTKy YIPaBIEHYECKHMX HABBIKOB WU IPHUHSITHE
YIPABICHYECKUX PEIICHUM.

B pe3ynbraTe paboThl ceMuHapa ciaylaTelu:

® [103HAKOMMWJINCH C TIOKa3aTeIIMU 3P (HEKTUBHOCTU PYKOBOJUTENS IIKOJIbI
C HU3KHMH pe3yJibTaTaMu O0y4YEHUS U IIKOJbI, PYHKIIMOHUPYIOIICH B

He6J'IaFOHpI/I$ITHBIX COOMAJIbHBIX YCIIOBUAX.

e OTpaboTaIM YIPABICHYCCKUE HABBIKA PYKOBOJMUTENS IIKOJBI C HU3KHUMHU
pe3yibTaTaMu OOY4YEeHHS W IIKOJIbI, (YHKIHOHUPYIOIIEH B HEOJAronpUsTHBIX

COMMAJIbHBIX YCJIOBUAX.

PykoBonurens cemnHapa ¥.B. MakcumeHKko



